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	（一）综合评价情况
	（二）评价结论

	四、绩效评价指标分析
	（一）项目决策情况（指标权重16分，评价得13.45分）
	1.项目立项（指标权重4分，评价得4.00分）
	2.绩效目标（指标权重6分，评价得4.05分）
	3.资金投入（指标权重6分，评价得5.40分）

	（二）项目过程情况（指标权重24分，评价得19.00分）
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	2.产出质量（指标权重10分，评价得10.00分）
	3.产出时效（指标权重4分，评价得2.00分）
	4.成本指标（指标权重6分，评价得6.00分）

	(四)项目效益情况（指标权重30分，评价得24.49分）
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	五、主要经验及做法、存在的问题
	（一）主要经验及做法
	德安厂房项目具有建筑面积庞大的显著特点，其中厂房及仓库大面积采用钢结构屋盖与ALC墙板。对此，项目经
	此外，本项目厂房、仓库钢屋盖存在跨度大（最大27m）重量重（最大2.95t）的特点，为保障安装质量，
	在安全管控方面，项目团队以集团安全制度为依托，创新“一定、二理、三勤、四管、五到”管理思路，推动安全
	（二）存在的主要问题
	1.绩效管理基础工作薄弱
	2.资金分配不合理​​
	3.招投标过程涉嫌违法违规
	4.涉嫌工程虚假验收
	5.合同与开工时间矛盾
	6.固定资产未及时进行转固账务处理
	7.合同执行不到位
	8.单体工程竣工面积超出批复范围
	9.经济效益的风险控制不足


	六、有关建议
	七、其他需要说明的问题
	无。
	附件：项目支出绩效评价表

		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.


		2025-09-10T12:25:51+0800
	Report Coding.




